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The fourth newsletter of Social Enterprise Development Centre (SEDC) is an achievement
worth mentioning as the same is also the first annual issue we havemanaged to bring
out. We, hereby, pledge not only to keep up the standards but also improve them as
we are committed to serve the Social Enterprise of the country. SEDC' s mission is to
strengthen the social enterprise by building the capacity of individuals and organizations
working in the social sector. SEDC’ s newsletter intends to keep SEDC stakeholders

updated with relevant and useful information of the efforts SEDC is making in this
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SEDC continues servinﬂ social causes

At Social Enterprise Development Centre we believe that progress is a complex
term that involves long term planning and involvement of people of all segments
of society. Keeping the sume belief in view, SEDC has worked in all of its different
thematic areas in this quarter so that different issues in the social enterprise
could be touched and addressed accordingly. The SEDC IT Team has successfully
managed to launch SEDC Wiki and Disaster Management System module online.
The new initiative on SEDC’ s platform is LUMS Alumni Volunteer Network where
LUMS alumni will be engaged in volunteer social services areas of their choices.
SEDC LAVN will be a bridge to match the organizations in need of philanthropy
and LUMS alumni interested in volunteering their expertise in order to serve the
social causes.

We are also in the process of developing work papers of selected thematic areas’
tasks that will serve a long way as far as management issues in these areas are
concerned. Last but not least, SEDC Chapters Coordination meetings continued
in the present quarter too in order fo share the work pace and future strategies
with all SEDC fellows.




Gender Reform Action Plan (GRAP) Seminar

Participants of GRAP seminar with LUMS-SEDC team

The Gender Team at LUMS-McGill Social Enterprise Development Centre organized a one-day orientation seminar in collaboration with Punjab Home
Department (GMU-GRAP) on * Gender Reform Action Plan’ in REC Il on 27th June. The seminar was an effort fo introduce and implement strategies of
Gender Reform Action Plan and ensure participants from various gender-based organizations were updated with the latest developments in GRAP. This
activity was aimed at helping in understanding the essence of the present GRAP as well as aiding the development of the next GRAP plan.

Aftab Faheem Mirza, Provincial Project Coordinator Gender Reform Action Plan, was the keynote speaker at the seminar who shared GRAP s vision,
mission, scope and objectives with the participants. GRAP, according to him, was a package of reforms to ensure that all intended changes be implemented
in order to improve the general condition of women across Pakistan. GRAP' s prime objective was told o become the ‘ gender hub’ by developing synergy
among public, private, national and international organizations, in order to achieve the goal of gender equity through gender mainstreaming and
empowerment of the marginalized female population.

Other speakers included Omer Farooq Malik, Gender Specialist GMU Home Department Punjab Government and Farhan Naveed Yousaf, Assistant Director
Planning Home Department Punjab Government and Javaid William, Manager Social Enterprise Development Centre (SEDC), who gave the orientation
about Gender Sensitization Task at LUMS-SEDC. Briefing the participants on SEDC’ s Gender agenda, Javaid emphasied that gender remains a priority
of ((il" (IDAI activities and since it is a theme that cuts across all its projects, SEDC continues to help women get empowered through training sessions

and consultancies.

The Q & A session of the seminar claimed most of the interest from the audience’ s side as the participants, representing some 30 social sector organizations,
had their queries answered by the Home Department office bearers. Addressing the concluding session of the seminar, SEDC Director & Associate Dean
SDSB Dr. Syed Mubashir Ali stated that providing women with a safer working environment should be the priority of all gender based organizations,
as working women numbers are increasing day by day. He said that women constitute about 50 percent of the population hence they should be given
more economic solutions and career opportunities.
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sen¢ LUMS Alumni Volunteer Network (LAVN) Conceptualized

LUMS Alumni Volunteer Network (LAVN) is another initiative of Social Enterprise Development Centre which sirengthens the social sector organizations
in Pakistan by bringing together the vast pool of LUMS Alumni. Through this volunteer-based initiative, SEDC brings the technical and administrative
skills of LUMS alumni fo the social enterprise sector of Pakistan.

SEDC has conceptualized LAVN with a view that social sector organizations in Pakistan are increasingly becoming conscious of the significance of
strengthening managerial capacities for long-term sustainability. Unfortunately, most of these organizations lack the resources to develop adequate
management skills.

SEDC' s LUMS Alumni Volunteer Network (LAVN) caters to this need by associating a large number of social sector organizations with management
consultancy requirements. The ingenuity of this initiative enables LUMS alumni to give a boost to the social enterprise sector that pledges a promising
future to the citizens of Pakistan.

LAVN operates by:

Registering interested LUMS alumni

Maintaining a database of social sector organizations and their respective consultancy requirements
Linking alumni interests with NGO requirements

Tracking the progress

The LAVN project team is actively promoting this concept amongst the social sector organizations and LUMS alumni. A database of interested alumni
and leads from the social sector is available on the SEDC web portal which is updated regularly. It highlights the priority areas of alumni and categorizes
the requirements from the social sector under SEDC’ s thematic areas of Education, Gender, Governance, Health and Poverty Reduction/Microfinance.
The LAVN project team sifts through the database to search for opportunities that match alumni’ s interests.

In order to get desired results, a tracking mechanism on the LAVN webpage highlights the number of assignments successfully completed by the alumni.
The impact of the volunteer services on the performance of NGOs will be assessed through surveys to gauge the success of LAVN. Feedback surveys
from both the alumni and the NGOs will also be conducted on a regular basis to monitor the project’ s performance.

LAVN benefits both the social sector organizations and the LUMS Alumni alike. It fosters capacity building of social sector organizations through the
expertise of the LUMS alumni and continuingly provides the alumni with an opportunity to fulfill their social responsibility. Excellent networking
opportunities and work experience in the social sector are added advantages.
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Women's Leadership Programme Delegation at SEDC

The 22-member delegation from NRSP - Institute of Rural Management Islamabad, visited LUMS-McGill Social
Enterprise Development Centre during their Women' s Leadership Programme. These members were a true
representation from across Pakistan in every sense of word. From Baltistan to Tharparkar and Mansehra to Sahiwal,
the women mobilizers from different NGOs in the country were part of the delegation. They visited different
departments of LUMS in general and SEDC in particular.

The SEDC management briefed them about programmes and upcoming trainings at the centre. Gender Task Leader
& LUMS faculty member, Ms Kashmali Khan, was also present to answer their queries about the Gender Sensitization
task initiated by SEDC.

SEDC Wiki Launched

The SEDCIT Team has developed and launched a Wiki, SEDC Wiki,
for the SEDC Web Portal. This Wiki is a step forward in making the
SEDC Portal a collaborative one. The purpose behind the SEDC Wiki
is o provide a unified platform to the NGOs and (BOs working in
the social sector of Pakistan. Individuals as well as organizations
belonging to the social sector community can discuss and share
their efforts and the opportunities available in areas of research,
training and consultancy. It will also provide a collaborative virtual
environment for SEDC trained trainers from the six different
geographical chapters formed by SEDC (Lahore, Karachi, Multan,
Islamabad, Quetta, Peshawar) working within the five thematic
areas of Education, Health, Governance, Gender and Microfinance.

It is available on www.sedc.org.pk/portal /sedcwiki. Manger SEDC Javaid William thanked and
The first training session in this regard was held for Social Enterprise :
Development Centre’ s Team who appreciated Wiki and discussed commenqed the efforts of |I1.‘II'CII'I Mehdl'

its pros and cons with the SEDC IT Team. The interactive training Azmat Ni AWCII'I, Kiran Shﬂkll und Usman
session ended with SEDC staff suggesting some tips to improve the H h behind h ful | h
Wiki in order fo make it more beneficial, not only for staff, but also assan who are behina the successtul launc

other registered users. of SEDC Wiki.

SEDC Wiki launch is the fruit of SEDCIT crew who worked firelessly
to get the system launched.




Health Enterprise Management Programme (HEMP)

A work paper is being developed under the Health Enterprise Management
Programme and the services of a health management consultant are on
board with SEDC. The programme activities are expected to be announced
by December 2007, by which time SEDC will be done with its professional
homework.

Education Management Programme (EMP)

The paper work is underway for launching an Educational Management Programme as
education is one of the prioritized themes of LUMS-McGill SEDC' s upcoming work diagram.
SEDC intends to focus on management/administration and leadership in different tiers in
educational organizations through conducting custom-made capacity building programmes.

Long and short trainings and courses under this thematic area of management will aspire
to develop and extend management and leadership capability of middle/senior managers,
leaders of educational institutions, public/private commercial training departments and
profit/non-profit educational organizations.

Social Enterprise Management Programme (SEMP)

Interviews and selection for the participants of the 6th training session of Social Enterprise Management
Progrumme (SEMP) are complete. The upcoming SEMP training session will be spreading over 5
modules. To start with, participants will get training on * Leadership, Team Building & Human Resource
Management’ in the very first module. SEMP training sessions wilf be starfing on 17th September and
are likely to be concluded on 29th September.
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Holistically, the programmes
anticipate fo help in building and
improving the quality of
management practices and role
of leadership in educational
institutions/enterprises in
Pakistan and later in other
developing countries with
similar socio-economic
backgrounds.




SHARE-LUMS & SEDC-LUMS Seminar

Sharing Analysis on Regional Economics, a non profit research centered organization for students, arranged a seminar in collaboration with LUMS Social
Enterprise Development Centre to view the prospects of ‘ Jobs & Challenges in NGOs' in Sayed Saigol Auditorium, LUMS on July 13, 2007. Opportunities
and challenges facing careers in the NGO sector were discussed by speakers who represented RBI, CIDA, Kashf Foundation and Save the Children USA.

Opening the seminar, Javaid William Manager SEDC, gave a brief presentation of SEDC work areas as well as the objective of the seminar. He said
that by collaborating for such activities, SEDCis fulfilling its corporate social responsibility towards the social sector in particular and the society in
general.

Dr. Faiz Shah from CIDA was of the view that the best jobs in the NGO sector are the ones we create for ourselves. He discussed the diversities in various
job positions and the work categories in NGOs. He also mentioned the skills required for securing a job in an NGO along with the choices and benefits
available for one choosing to be an active part of any NGO. The Executive Director Responsible Business Initiative, Ambreen Waheed, talked about the
emerging trend of consultancies in Pakistani NGOs. She said that as in any other profession, a consultant is required to give advice and help people
and companies to solve their professional issues.

Talking on demand & supply of professionals in NGOs, Khalid Kabeer from Kashf Foundation said that there was an intensive need for human resource
and its management in the NGO sector. In reference to the general perception of people that an NGO was more suitable for women, he considered it
to be the biggest threat to NGOs in Pakistan nowadays. Talking to the participants, Yasser Qayum from Save the Children USA discussed the importance
of subject specialists for international NGOs in Pakistan. Adding that it was a donor-driven culture, Yasser said that measuring success in social change
just after a short span was really tough.

The seminar was attended by a number of LUMS students, staff and faculty members who were of the view that such activities will help in creating
awareness about job market in NGO sector and will provide a platform for NGOs and students inferested for employment to discuss the points of mutual
interest.

The overall management of the seminar was taken care of by SEDC team members who put in their best efforts to make it happen. The programme
logistics were looked after by Dilnawaz Khan, Rabia Moazzam Khan and Mirza Abdul Majid whereas communication and marketing was handled by
Memoona Arslan.

On the

1 Assistance Summer Internship Awards

The On the Job Assistance Summer Internship Award Ceremony and Orientation Programme took
place on May 18, 2007 in REC 1. The Director LUMS-McGill Social Enterprise Development Centre
Dr. Syed Mubashir Ali, discussed the output of the 0JA Internships with the successful interns of
last three years. 0JA Task Leader & LUMS faculty member Azmat Malik briefed the parficipants
about the objectives of the programme. The current structure of the internship programme was
also overviewed in order to make it more effective and result oriented in the future.

The interns and NGOs officials present at the moment shared their experiences during the
programme with the SEDC management and suggested certain improvement measures for 0JA
Summer Internships. The objective of the Internship Awards was to get NGO officials and successful
interns together with the involved members of SEDC so that a future strategy could be devised,
keeping in view the past achievements and experiences. The successful interns were presented
cerfificates by Dr. Syed Mubashir Ali at the end of the programme.
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IPDET’s Seventh Annual Session 2007

Participants of IPDET' s 7th annual session 2007 after the completion of programme

The International Programme for Development Evaluation Training (IPDET) is an executive training programme in development evaluation managed
jointly by the Independent Evaluation Group of the World Bank and Carleton University. It is best known for its flagship programme, an intensive and
unique fraining opportunity offered once each year in Ottawa at the Carleton University campus in June and July.

From June 11 1o July 6, 2007, two hundred participants from over 65 countries attended IPDET 2007 acquiring new skills, knowledge and making new
professional and personal contacts. Director Social Enterprise Development Centre and Associate Dean SDSB, LUMS Dr. Syed Mubashir Ali was among
the selected participants for IPDET 2007.

IPDET 2007 is designed to meet the professional development needs of senior and mid-level evaluation and audit professionals working in developed
and developing country governments, bilateral and multilateral development agencies, or non-governmental organizations.

After representing LUMS-SEDC in IPDET 2007, Dr. Syed Mubashir Ali termed it as highly responsive to the changing international environment addressing
the requirements of new aid policies and delivery mechanisms that favor local ownership, increased national accountability and partnership. Similarly,
the curriculum is said to be striving to reflect the shifting of evaluation focus from project to programme, policy and country-level evaluation.

Since 2001 till date, IPDET has graduated nearly 1000 alumni from over 125 different countries.
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Chapters Coordination Meetings

The SEDC Chapters Coordination meetings are quite a regular feature in every quarter as SEDC management believes in sharing the information with
chapter’ s coordinators and getting healthy feedback from them.

This quarter’ s meetings were held in Islamabad/Rawalpindi, Peshawar and Karachi. Javaid William, Manager SEDC and Rabia Moazzam Khan, Finance
& Budget Officer SEDC represented the centre in both meetings.

Islamabad /Rawalpindi, Peshawar Chapter Meeting
July 7, 2007

The chapter’ s coordinators were given an orientation about SEDC Wiki launch and the benefits of using this online tool. SEDC representatives also briefed
them about Disaster Management System Module being completed and launched to be used by the SEDCIT Team. The formalization of the structure
of SEDC Chapters was an important point on the meeting agenda. The coordinators were Nassebullah and Waheed Yousaf who in return gave some
suggestions to improve the networking of SEDC with its chapters.

Karachi Chapter Meeting
July 18, 2007

Karachi chapter coordinators Dr. Babar Ali and Fauzia Matloob and SEDC management representatives had a meeting in order to discuss SEDC Wiki,
Disaster Management System and other important issues regarding the functioning of chapters.

In The Pipeline

Disaster Management System Orientation

SEDC Wiki Training

Social Enterprise Management Programme (6th training)
SEDC Documentary Production

Vision 2030 Programme in collaboration with CNBC

Javaid William Memoona Arslan

Manager Communication Officer
Social Enterprise Development Centre Social Enterprise Development Centre
Email: javaid@Iums.edu.pk Email: memoona@Iums.edu.pk
Tel: +92 42 5722670-9 Ext: 2800 Tel: +92 42 5722670-9 Ext: 2808
Fax: + 92 42 5895226 Fax: + 92 42 5895226
http://sedc.org.pk http://sedc.org.pk
Lahore University of Management Sciences Lahore University of Management Sciences
Opposite Sector ‘U’, DHA, Lahore Cantt. 54792 Opposite Sector ‘U’, DHA, Lahore Cantt. 54792

Pakistan Pakistan
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